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STATEMENT OF THE PROBLEM
Individuals and organizations can no longer afford

to live and do business as usual, 

THEY NEED TO RE-INVENT TO INNOVATE.
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LEADERPRENEURS
Leaderpreneur, FIRST of its' kind in the world to MARRY 

LEADERSHIP, ENTREPRENEURSHIP and ORGANIZATIONAL 
EFFICACY into a succinct, ACADEMIC and PRACTICAL HANDS-ON

program meant only for cutting edge individual and organizations 
to be the BEST of who they are.
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LEADERPRENEURS
where entrepreneurs and organizations, empowered by 

leadership effectively solves and triumph over challenges of an 
increasingly flat and globalized world.



Leaderpreneur

Series

LEADERPRENEURS
 LEADERSHIP - The Inspiration of Leadership

 ENTREPRENEURSHIP - The Innovative Creation of Entrepreneurs

 ORGANIZATIONAL EFFICACY - The Clockwork that Makes the 
Dreamwork – Systems and Process
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LEADERPRENEURS
TRIUMPHANT SOLUTION

 “Leaderpreneur” initiate inspiration that creatively solve 
challenges by introducing innovative ideas proven 
through consistent actions and behaviors applying 
systems and process that are successful by repetitively 
harnessing the practice of such a lifestyle, the solution to 
one’s Best Life is found within



Becoming 
a 
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DEVELOPING THE 

LEADERPRENEUR

“Everything rises and falls on leadership”
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LEADERPRENEURS
CLARIFYING THE LEADERSHIP MYTH

 The Management Myth – Management is not leadership

 The Entrepreneur Myth – People may be buying what somebody is 
selling or saying but they may not be buying into his /her leadership

 The Knowledge Myth – Mental and knowledge superiority does not 
equate leadership.

 The Pioneer Myth – the one in the front is not necessary the leader. 
The leader is the one with the vision that people want to follow

 The Position Myth – “is not the position that makes the leader, it is 
the leader that makes the position” – Stanley Huffty
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LEADERPRENEURS
THE POWER OF  LEADERSHIP

 The Concept of Leadership

 The Principle of Leadership

 The Practical Inspiration of Leadership



Leaderpreneur

Series

LEADERPRENEURS
THE CONCEPT OF LEADERSHIP

Leadership is influence – nothing more, nothing less
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LEADERPRENEURS
THE PRINCIPLE OF LEADERSHIP

 Know Thyself

 Be Skillfully/Technically Proficient

 Seek and Take Responsibility for your Actions

 Make sound and timely decisions

 Be the example
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LEADERPRENEURS
THE PRACTICAL INSPIRATION OF LEADERSHIP

 Works as a Change Agent

 Guides and Inspires Subordinates

 Builds Teamwork

 Creates Confidence

 Maintain Discipline
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➢DEVELOPING THE 
LEADERPRENEUR IN YOU

➢VISION

➢FOCUS

➢WINNING ATTITUDE
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“Everything rises and falls on leadership”
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VISION
“The poorest person in 

the world is the person without a

vision”
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VISION 

EXPLORATION 

1. What is my deepest desire?

2. What do I want to leave to this generation as 
a contribution?

3. What is the idea that never leaves me?
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VISION 

EXPLORATION 

4. What do I constantly imagine about my 
future?

5. What do I feel truly passionate about?

6. What is the one thing I would do if I knew I 
could not fail?
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VISION 

EXPLORATION 

7. What do I see my future looking like?

8. What is the most important thing I wish I 
could do in my life?

9. What are my constant recurring dreams?

10. What would be bring the greatest 
fulfillment?
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FOCUS
 Concept must come with strategy

 Implementation must come with training

 Goals must come with Desired Results.

 Prioritize your schedule
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FOCUS

“The sun's energy warms the world. But when you focus it 

through a magnifying glass it can start a fire. 

Focus is so powerful! ”
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WINNING ATTITUDE

“We may encounter many defeats but we must not be 

defeated”
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Winning Attitude Killers
 Procrastination 

 Self Judgment

 Over Thinking

 Envy

 Scarcity Mindset

 Victimhood 
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ATTITUDE

APTITUDE

• Have I checked my attitude recently?

• How would I and my best friend rate my attitude?

• What attitude builder do I need to involve?
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for attending 
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